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May 2021 Overall Plan and Timeline e ‘
Dates Activities (Food Security) Dates Activities (Nutrition)

7 Jdun Presentation of 2021 Post Gu assessment 19 May Presentation of 2021 Post Gu nutrition
and analyses overall plan and timeline to assessment plan (survey protocols) to
Government/FSC partners Government/AIMWG

12-17 Jun | Rapid Urban and IDP food security 1-4 Jun Finalization of tools and sampling for
assessment integrated nutrition surveys

21-27un | Ryral preliminary food security assessment 9-13 Jun 2021 Post Gu Integrated IDPs/Urban

1-8 Jul Finalization and dissemination of Joint survey training
FEWS NET/FSNAU Food Security Outlook 14-24 Jun 2021 Post Gu IDPs/Urban survey field
Report work/data collection

10 Jul Travel to Regional planning meeting for rural | 25-30 Jun IDPs/Urban survey data entry, cleaning and
comprehensive food security assessment preliminary analysis

11 Jul i i i i 27-30 Jun
Regional planning meetings in Hargeysa, 2021 Post Gu Integrated Rural survey
Garowe, Dhusamareeb, Beletweyne, trainin
Mogadishu, Baidoa, Dollow, and Kismayo. 9

12-24 Jul | 2021 Post Gu Rural comprehensive food 1-15 Jul 2021 Post Gu Rural integrated survey data
security assessment (field work) collection (field work)

25-31 Jul 2021 Post Gu Rural comprehensive food 16 Jul-6 Aug | Rural survey data entry, cleaning and
security assessment, data entry and analysis preliminary analysis

1-2 Aug Travel to Regional Analyses Workshops 7-8 Aug Travel to All Team IPC analyses

3-8 Aug Regional Analyses Workshops: Hargeisa workshops: Hargeisa (Northwest), Garowe
(Northwest), Garowe (Northeast) and (Northeast) and _Mogadlshu (Central &
Mogadishu (Central & Southern Somalia) Southern Somalia)

9-17 Aug 2021 Post Gu All Team IPC Acute Food Insecurity (AFI) and Acute Malnutrition (AMN) Analyses Workshops
— Hargeisa, Garowe, Mogadishu and Nairobi (concurrently with joint virtual core sessions)

Food Security Teams (IPC AFI) Food Security Teams (IPC AFI)
9 Aug, Sector presentations (a Joint Session for both Food Security and Nutrition Teams)
10 Aug (Morning), Working Group sessions
_ ] 10 Aug, Overall and regional nutrition presentations

10 Aug (Afternoon), Regional presentations
11 Aug, Regional presentations 11 Aug, Working Group sessions
12 Aug (Morning), Working Group sessions

12 Aug, Working Group sessions
12 Aug (Afternoon), Technical vetting
16 Aug, Technical vetting of IPC AFI 16 Aug, Technical vetting of IPC AMN
17 Aug, Final technical vetting of IPC AFI (a Joint Session for both Food Security and Nutrition Teams)

18 -21 Aug Departure of FSNAU Staff to respective duty stations

19-29 Aug | Finalization of IPC figures, maps, briefing presentations, Technical Release, communication brief, etc.

30 Aug Briefing for Senior Federal Government Officials and Technical Staff (virtual)

31 Aug Briefing for UN Heads of Humanitarian Agencies — HOHA (virtual)

2 Sep Presentation of the 2021 Post Gu assessment results to All Stakeholders, Federal Member States and
Somaliland (virtual)

2 Sep Presentation of the 2021 Post Gu assessment results to All Stakeholders (including UN, NGO, Donors) —
virtual, including briefing for the media and launch of a Technical Press Release

3-10 Sep Finalization and dissemination of 2021 Post Gu multi-partner Somalia IPC Acute Food Insecurity and Acute

Malnutrition Communication Brief

The Food Security and Nutrition Analysis Unit (FSNAU) is a multi-donor project managed by FAO




