
  

 FSNAU –  Post Gu 2010 Assessment 
Overall Timeline and Plan 

 

Date Activity Description 
May 21 - 31 Development of Overall Gu 

Assessment & Analysis Plans 

 Overall Plan & Timeline; Gu Task Planner; Rotational/Senior Field 
Analysts 

May 24 – Jun 4 Review of Gu Assessment 
Instruments 

 Crop- Ahmed; Livestock – Abdirzak; Gender – Faiza, IDP and Urban – 
Abdul-Aziz 

May 24 – Jun 4  Finalization of  Gu  Field 
Instruments & Sampling 

 Gender q-ns and all other q-ns incorporated 

 Technical :  Sampling Developed (DST and FS Team) 

Jun 1 – 9 Finalization of Detailed Regional 
Field Plans  

 NW – Abdirizak; NE – Abdirizak; Central – Abdirizak; South – Ahmed 
Instruments are finalized and sent to second leads on Livestock and 
Agriculture 

 Regional Leads finalize detailed field travel plans with communication to 
all Field Analysts  

 Submitted to Operations for Processing TA’s, Flights, etc. 

Jun 14 NBI Partner Technical Planning 
Meetings 

 Assessment Partner Planning Meeting  (Agriculture, Pastoral, Urban 
and IDP)  (present task planner, timelines, tools and get 
comments/commitments) 

Jun 4 – 16  FSNB Preliminary Indications of 
Gu ’10 Outcomes 

 Post Gu Early Warning  

Jun 14 – 18 Final Arrangements for Field 
Plans & Partner Participation 

 To follow-up with NBI Partners regarding their commitments 

 Regional Leads to follow-up with Regional Partners in Field 

Jun 14 – 21 Adjustments to Regional Field 
Plans 

 Leads adjust detailed field travel plans if there are changes in  security 
and access 
 

Jun 21 – 25 Operations: Arrangements of 
Field Work 

 Technical Preparation of Field Forms & Materials 

 Admin & Logistics  

 Printing/Packaging of Field Instruments & Materials 

 Finalize All Logistics  

Jun 26 – 27  Travel to Regional Planning 
Meetings – South and Central 

 Field Teams (Baidoa, Gabaharey, Buale, Beletweyne, Galkayo/ 
Dusamareb) 

Jun 28 – 29 Regional Planning Meetings 
– South and Central  

 Fieldwork Training & Planning with Partners  (Baidoa, Gabaharey, 
Buale, Beletweyne, Galkayo/ Dusamareb) 

 Finalization of Regional Travel Itineraries 

Jun 28 – 29 Northeast Team Travel to 
Regional Planning Meetings  

 Travel to Regional Planning Meetings (Garowe); Time of departure 
varies depending on distance/time to travel  

Jun 30 – Jul 1 Northeast Regional Planning 
Meeting 

 Fieldwork Training & Planning with Partners  (Garowe)  

 Finalization of Regional Travel Itineraries 

Jul 1 – 2  Northwest  Team Travel to 
Regional Planning Meetings  

 Travel to Regional Planning Meeting (Hargeysa); Time of departure 
varies depending on distance/time to travel 

July 2 – 3  Travel to PET training – NE, 
South, Central  

 Travel to PET training in Hargeysa; Time of departure varies 
depending on distance/time to travel 

Jul 3 – 4 Northwest Regional Planning 
Meeting 

 Fieldwork Training & Planning with Partners  (Hargeysa)  

 Finalization of Regional Travel Itineraries 

July 5 Travel to PET training – NBO 
Senior Analysts and Pet Trainer  

 Travel to PET training in Hargeysa; 

July 5-8  PET training  All FAs and Senior Analysts from NBO attend 

July 9-12 Travel to Duty Stations   South, Central, NE FAs 

July 9-26 Fieldwork / Key Informant  
Teams:  (Sorghum Belt, Juba, Shabelle, 
Northwest, Northeast, Central) 

 Fieldwork within each region 

 Key Informant interviews depending on accessibility 

 14 days for all teams  

July 27 – 28 Travel to Regional Analysis 
Meeting 

 Southern Somalia Team to Nairobi 

July 27 – 30 
 
 
 
 
 
 
 
 

Regional Analysis Meetings  
(where possible) 

 
 
 
 
 
 
 

 
 

 Compilation of fieldwork, key informant  & analysis 

 Submission of Deliverables:  
o Agriculture & Livestock Regional Sector Report 
o Urban 
o Civil Insecurity 
o IDP 
o Evidence Based Templates & IPC Map 
o Draft Regional Technical Series Report 
o Actual Sample Size Table 

July 31-Aug 1 Travel to All Team Analysis 
Meeting (Nairobi) 

 Travel from Somalia to all Team Analysis Meeting and NBO Team to 
Nairobi.  



 

 

Aug  1 – 6 All Team Meeting - Gu Analysis Module 
(Lukenya) 

 All teams to be at Lukenya on 1
st
 August 2010 

 Finalization of Sector & Integrated Analysis 
o Sector Overview, Regional: Evidence Based Templates, IPC 

 

Aug  7 – 8  All Team Meeting-Management & Admin 
(Nairobi) 

 Field Management & Admin. Modules (1 day) 

 Next Phase & Way Forward 

Aug  9 – 13 Finalization of Results  Finalization of Executive Results for Presentation: IPC phase 
classification, population estimates,  sectoral and regional analysis: 

 Sector Leads (Ahmed, Abdirzak, Abdulaziz, Asser, Yusuf)  

 Nutrition Leads (Ahono, Tom, Borle, Joseph, Louise, Abukar) 

 All food security and Nutrition Analysts and DST  

Aug  14 - 17 Travel to Duty Stations  Travel back to duty stations all FAs except Yusuf, Asser (second 
leads) and Mumin  and Moalim (Rotational Analyst) 

 

Aug  16 - 17 Preparation of Presentation and Executive 
Results 

 CTA, FS Tech. Manager, DST, Publications 

August 16 Vetting of Nutrition Results with Partners  Vetting with assessment participating technical partners 

Aug  18 Vetting of Food Security Results with 
Partners 

 Vetting with assessment participating technical partners 

Aug  20 Presentation of Results to Special FSEDC  Presentation: Sectors, IPC, & Population Estimates 

Aug  23 Press Release on Outcome of Post Gu  Press release of main findings of post Gu analysis 

Aug  23 - 26 Regional Presentations   FAs present the results in respective regions (where possible) 

Sep  3   Release of FSN Special Brief: Outcome of 
Post Gu Analysis 

 Executive Summary of Technical Report – Released as FSNAU 
Quarterly Brief 

Sep 6  - 20 Detailed Analysis & Write-up for Technical 
Series Report 

 Detailed analysis, finalization & editing of Sector Articles & Regional 
Integrated Analysis reports 

Sep 13 Public Release of  Nutrition Technical 
Report 

 Release of Nutrition Technical Report 

Sep 20 Public Release of Technical Report  Release of Technical Report  


