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2025 Post Gu Seasonal Food Security and Nutrition Assessment and

April 2025 . .
P Analyses Overall Plan and Timeline
Dates Activities (Food Security) Dates Activities (Nutrition)

1-15 May Review and endorsement of 2025 Post Gu integrated nutrition, mortality and food security assessment
plan (survey protocols)

1-10 Jun Rapid Urban and IDP food security 20-25 May Finalization of tools and sampling for
assessment integrated nutrition surveys

6 Jul Travel for Regional Planning meetings 25-29 May Integrated IDP/Urban survey training

7 Jul Rural comprehensive food security 30 May-11 Jun | IDP/Urban survey field work/data
assessment regional planning meetings in: collection
Hargeysa, Garowe, Dhusamareeb, Kismayo 12-29 Jun IDP survey data entry, cleaning and
Dollow, Baidoa, Mogadishu, and Beletweyne preliminary analysis

8-21 Jul Rural comprehensive food security 29 Jun-3 Jul Int ted Rural traini
assessment (field work/data collection) niegrated Rural survey training
Rural comprehensive food security 4-17 Jul Rural integrated survey field work/data

22-30 Jul assessment data entry and preliminary collection
analysis 18-30 Jul Rural survey data entry, cleaning and

preliminary analysis

13-17 Jul Pre-identification, invitations and confirmation of IPC AFI and IPC AMN analyses workshop participants

27-31 Jul Sending out invitation to confirmed list of IPC AFI and IPC AMN analyses participants

5-7 Aug IPC AFI and IPC AMN Refresher Training, including Training on the new IPC Analysis Platform) - virtual

11-12 Aug Travel to IPC AFl and IPC AMN Analyses 12 Aug AIMWG Technical Vetting of Nutrition
Preparatory Workshops Survey Results
IPC Analyses Preparatory Workshops (concurrently in Hargeisa, Garowe and Mogadishu): Data

13-17 Aug Compilation and Preparation for AFl and AMN Analyses (Assessment Teams Only)-No Workshop on
Friday,15 Aug

17 Aug Travel to IPC AFI and IPC AMN analyses workshops
IPC Acute Food Insecurity (AFI) and Acute Malnutrition (AMN) Analyses Workshops (concurrently
in Hargeisa, Garowe and Mogadishu)

Food Security Teams (IPC AFI) | Nutrition Teams (IPC AMN)

Mon, 18 Aug, Sector presentations: Climate, Agriculture, Livestock. Markets, Civil Insecurity, Nutrition,
Humanitarian Assistance: Food Security
Tue, 19 Aug AM, Presentation of outcome Tue, 19 Aug AM, A Presentation of Key Nutrition
indicators for assessed areas Assessment Findings and Presentations on

18-30 Aug Humanitarian Assistance: Nutrition, Health and WASH
Tue, 19 Aug PM, Developing AFI Projection Tue, 19 Aug PM, Developing AMN Projection

No Workshop | Assumptions Assumptions

on Fridays (15 | wed-Sun, 20-24 Aug, AFl and AMN Working Group sessions (concurrent)

22 ) Mon, 25 Aug, Food security and Nutrition Linkages analyses (Joint Session/All Teams Working Together)
Tue, 26 Aug, Technical vetting of AFl analyses | Tue, 26 Aug, Technical vetting of AMN analyses
Wed, 27 Aug, Technical vetting of AFI Wed, 27 Aug, Technical vetting of AMN analyses
analyses
Thu, 28 Aug, Technical vetting of AFl analyses | Thu, 28 Aug, Technical vetting of AMN analyses
(current and projection maps and figures) (current and projection maps and burden estimates)
Sat, 30 Aug, Final technical vetting (joint session for AFl and AMN Teams) and Self-Assessment

31 Aug Travel back to duty stations

1-20 Sep Finalization of IPC figures, maps, briefing presentations, and multi-partner IPC Communication Report

21 Sep Briefing for FGS line Ministries in Mogadishu Briefing for HC/UN Heads of Humanitarian Agencies

22 Sep/Mon | Briefing for Humanitarian Donors Group-HDG Briefing for Humanitarian Country Team

23 Sep/Tue | gyiefing for Federal Member States/Somaliland | Briefing for All Stakeholders in Mogadishu

23 Sep/Tue Launch of the multi-partner IPC Communication Report in Mogadishu

The Food Security and Nutrition Analysis Unit (FSNAU) is a multi-donor, multi-year programme managed by FAO




